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Subject: Fw: AGENDA APRIL 25 A&S FACULTY MEETING 
Date: Sat, 22 Apr 2000 14:05:52 -0400 
From: "Kathleen J.Reich"<kreich@sprintmail.com> 
To: Kate Reich <glaframboise@Rollins.Edu> 
-----Original Message-----
From: Carol Lauer <CLauer@Rollins.Edu> 
To: clauer@Rol lins.Edu <clauer@Rollins . Edu> 
Date: Wednesday, April 19, 2000 4:32 PM 
Subject: AGENDA APRIL 25 A&S FACULTY MEETING 
Colleagues : As promised here is the agenda for our extra faculty 




ARTS AND SCIENCES FACULTY 
TUESDAY, APRIL 25, 2000 
12:30- 1:45 P.M. 
GALLOWAY ROOM 
I. Call to Order 
II. Approval of Minutes from April 11, 2000 
Available on Governance Web Page (see Campus Only Access) 
III. Announcements and Information 
A. Calendar 
B. Dean Advisory Committee 
C. Proposed change to Code of Students' Rights and Responsibilities 
IV . Old Business 
A. Ratification of slate for Faculty Appeals Committee 
Ed LeRoy 
Bruce Stephenson - alternate 
B. Minor on Sustainable Development and Transnational Corporations - see 
addendum 1 
Prof. Jim Small will move that the motion to establish this minor be 
withdrawn. If this motion passes, we will c ommence a discussion of how 
the proposal might be improved. 
V. New Business 
A. Academic Affairs Committee 
1. Proposed General Education Requirements - see addendum 2 
VI. Adjournment 
ADDENDA 
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Addendum 1 
Proposed Minor in Sustainable Development and Transnational Corporations 
The members of the Departments of Environmental Studies and 
International Business unanimously propose adoption of a minor in 
Sustainable Development and Transnational Corporations. The minor will 
consist of seven courses worth 28 hours: four (4) core courses (16 
hours), two (2) seminar courses (8 hours), and two (2) practica (4 
hours). 
Rationale: 
Faculty and students in environmental studies and international business 
frequently address the same topics and questions, but often from quite 
different perspectives. Many of these issues center on the impact of 
profit-seeking corporations on the ecological, social, economic and 
political environments. This minor is designed to bring these different 
perspectives together in the same place as a way of developing a better 
understanding of these significant issues. Our goal is to examine 
critically the impact of transnational corporations in developing 
societies and determine whether the goals of sustainable development and 
profit-seeking business can be reconciled. We will do this through 
classes, seminars and direct field experiences abroad. 
Our concept of sustainable development is a broad one: It represents a 
way of thinking that encompasses ecology, social relationships, economic 
relationships and political relationships. We seek to determine how and 
whether transnational corporations can bring development to a society 
that fosters the non-degradation of resources, sustains the social 
fabric of society, promotes an economic system that leads to virtuous 
cycles of development, and permits creation of a participatory and 
democratic system. 
The learning goals of the minor include a demonstrated understanding of: 
(1) the basic principles of both environmental protection and 
sustainability and their relationships to each other; 
(2 ) the nature of economies, economic growth and the impact of markets, 
prices, and profits on the behavior of corporations; 
(3) the emergence and consequences of globalization; 
(4) the political economy of economic growth across the range of 
different developing societies; 
(5) the increasing role of international cooperation in managing 
environmental problems; 
(6 ) the political economy of transnational corporations-how they 
interact and bargain with the governments of developing countries; 
(7) the incentives available to corporations in the support of 
eco-efficient, sustainable development measures and the ability to 
evaluate those incentives; 
(8) the range of both positive and negative behaviors of transnational 
corporations in developing societies and the ability to evaluate the 
ecological and developmental consequences of those behaviors; 
(9) the large body of literature that attempts to measure and evaluate 
sustainable development, including indicators of corporate practices; 
and 
(10) the impact of corporations on environments, which will be acquired 
through site visits, interviews, and personal research. 
4/24/00 1:07 PM 
Fw: AGENDA APRIL 25 A&S FA CUL TY MEETING 
3 of 11 
Program Structure 
The learning objectives listed above will be achieved by structuring the 
28-semester-hour interdisciplinary program of study to include: two 
courses from international business, two courses from environmental 
studies, and two courses from the specially designed seminars in 
sustainable development, each with its associated practicum. 
The proposed program of study includes: 
Current core courses from International Business 
(1) Introduction to International Business (4 semester-hours) 
Provides a comprehensive analysis of the strategies that transnational 
corporations use to compete globally. Topics include international 
competition, competitive advantage, international trade theory, 
international political economy, foreign direct investment, 
international operations, and globalization. Taught from a managerial 
perspective, the course is based on case studies. 
(2) Transnational Corporations (4 semester-hours) 
Examines the origins and expansion of transnational corporations and the 
U.S. role in the process, as well as the politics of direct foreign 
investment, transnational corporations in the Third World, comparative 
business-government relations, and transnational corporations as primary 
mechanisms for developing competitiveness in the world economy. 
Current core courses from Environmental Studies 
(1) Political Economy of Environmental Issues (4 semester-hours) 
Explores the political and economic context in which environmental 
problems are created, endured, and addressed. Traces the transformation 
of organic society into market society and discusses the resulting 
commodification process (including the commodification of both man and 
nature). Inves tigates our current predicament and the globalization of 
both the economy and environmental issues. Concludes with an 
introduction to the requirements for sustainability. 
(2) Sustainable Development (4 semester-hours) 
Evaluates alternative approaches to economic development that are 
regenerative and sustainable. Reviews theoretical and actual development 
strategies that are both ecologically and socially acceptable. Begins 
with multidisciplinary critique of mainstream economic growth policy and 
of "modernity" itself, and investigates more holistic, co-evolutionary 
approaches. Continues with the economics of sustainable development, 
incorporating basic ideas about economic theory, trade, poverty, and 
population. Concludes with a discussion of the problems and 
possibilities of achieving broad-based sustainable development on a 
global scale using case studies. 
New courses for the 28-semester-hour interdisciplinary program of study 
in Sustainable Development and Transnational Corporations 
We will develop pairs of courses, with each pair consisting of a 
four-semester-hour seminar course on a particular topic or region, 
followed by a related two-semester-hour practicum. The practicum will 
enable students to participate in a two-week program of study abroad to 
conduct "hands-on" field research on the seminar topic . The seminars 
and associated practica will use computers extensively as tools for 
research and analysis, require students to work collaboratively in 
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teams, and emphasize conceptual analysis and creative problem solving. 
The seminar component will involve the study of the political, economic, 
social, cultural, and environmental systems and conditions related to a 
given topic or within a specific geographical area. Through the 
practicum, students will have the opportunity to examine the sustainable 
development policies and practices of multiple corporations from the 
contextual perspective they have acquired through the seminar. 
The practicum component will involve the intensive examination of 
corporations, team-taught by faculty from environmental studies and 
international business. The examinations will be conducted on site and 
will include observing, photographing, and video taping production 
processes; interviewing company employees and managers, as well as 
government officials and local residents; and evaluating the outcomes of 
the participating corporations' stated sustainability practices (e.g., 
soil or water sampling). Students will be required to document and 
analyze their findings, as well as propose solutions to existing or 
forthcoming challenges. 
During the initial years of the program in Sustainable Development and 
Transnational Corporations, the seminar-practicum courses will focus on 
Latin America. Subsequently, they will expand to include East and 
Southeast Asia. The initial course descriptions for the seminars and 
associated practica follow. 
(1) Seminar: Island Economies and Sustainability in the Caribbean (4 
semester-
hours) 
Examines the natural resources and protection of terrestrial, 
freshwater, and marine habitats of the Caribbean. Discusses how to 
conserve these resources for future generations while meeting the 
legitimate material needs of the people of the region today. Examines 
the prospects for sustainable economic development with an emphasis on 
successful models of investment. 
Practicum Location: Dominica (2 semester-hours) 
Dominica is currently experiencing a major transition from an economy 
based primarily on agricultural exports (mostly bananas) to a 
tourism-based economy. The number of visitors to the island is expected 
to increase dramatically in the coming decade, which could significantly 
impact the nation's unique ecological and geologic features. This 
practicum examines the tension between various competing interests and 
identifies opportunities for achieving broad-based sustainable 
development. In addition to visiting a number of field sites, students 
conduct formal interviews with key individuals from the National 
Development Corporation, Ministry of Tourism, Division of Forestry, and 
the Dominica Conservation Association. 
(2) Seminar: Environment and Development in Central America (4 
semester-hours) 
Studies the need for broad-based sustainable development using Central 
America as a case study. Considers how widespread deforestation and 
rapid population growth have combined with other environmental factors 
to severely depress living standards throughout the region. Examines 
why Costa Rica is the only country in Central America considered by the 
United Nations Development Program to have achieved "high human 
development." Explores appropriate models of sustainable development 
for the region. 
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Practicum Location: Costa Rica (2 semester-hours) 
The Central Highlands of Costa Rica provide an excellent case study in 
sustainable development. Here students can observe and analyze models 
of sustainability in the areas of agribusiness, tourism, and energy 
production. Students visit coffee plantations, alternative energy 
facilities, and tourism/conservation projects (including the Monteverde 
Cloud Forest Preserve). 
(3) seminar: Global Production Systems and Sustainable Development (4 
semester-
hours) 
Examines the emerging system of global production and its consequences 
for sustainable development. Considers the global production systems in 
apparel, autos, and semiconductors, including the specific firms 
involved, the distribution of plants and facilities, and the decision 
making for the geography of production . Examines the impact of these 
production facilities on the social, economic, political and 
environmental systems of Mexico and Central America. 
Practicum Location: The Maquiladora System in Mexico and Central 
America, specific site (s ) to be determined (2 semester-hours) 
Important candidates for visits include the apparel industries in 
Tehuacan, Ciudad Juarez, and Chihuahua, and locations in the state of 
coahuila and Guatemala; the a uto-parts industry in Nogales and Sonora; 
and semiconductors in Guadalajara. Our task will be to study and 
document the behavior of firms and attempt to understand how and why 
this behavior can differ. The impact that transnational firms have on 
water quality, drainage, sewage, public facilities and infrastructure 
for the community, and on patterns of housing will be assessed. The 
alteration of employment patterns by the growth of the maquiladora will 
be evaluated. Factors that are possibly linked to corporate 
responsibility and irresponsibility in these areas will be studied, 
including international public pressure, value added of the product, 
corporate values in the home office, national origin of home office, and 
local political pressure. 
(4) seminar: Sustainable Development in the Amazon Basin (4 
semester-hours) 
Examines the Amazon Basin, the largest remaining tropical ecosystem on 
earth. Considers the crucial ecological services it provides as well as 
the exceptional biological and cultural diversity it supports. Reviews 
historic attempts to exploit the rich biological and mineral resources 
of the region, which failed through a misunderstanding of tropical 
ecology and an inability to recognize environmental constraints. 
Discusses new approaches to development that generate income while 
protecting crucial ecological systems supporting economic development . 
Examines such efforts in the areas of tourism, agriculture, forestry and 
fisheries. 
Practicum Location: Peruvian Amazon (2 semester-hours) 
The Peruvian Amazon provides an excellent case study of how governments, 
non-governmental organizations, and private entrepreneurs (in both the 
united States and Peru) can form partnerships to promote sustainable 
development. For example, the Amazon Center for Environmental Education 
and Research, one of three potential practicum sites in the Peruvian 
Amazon, has provided significant economic and social benefits to local 
communities while working toward permanent protection of 250,000 acres 
of primary rainforest. Students work with local naturalist guides and 
project managers to gain a comprehensive understanding of the business 
of ecotourism. 
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Issues for the Minor: 
Who can take the minor? 
It is open to all students who satisfactorily complete the course 
work. Most students are likely to come from Environmental Studies and 
International Business. 
What is the overlap between the minor and these majors? 
For International Business, students frequently take Introduction to 
International Business, although this is not required nor does it count 
for the major. The course in Transnational Corporations counts as an 
elective for the major. Students in IB are required to have an 
international experience, and the practica will meet that requirement. 
For Environmental Studies, students may count any course in the minor 
with an ENV prefix for the major. This would mean that a maximum of 
four (4) courses in the minor could also be counted toward the major for 
those students in the Policy Track of Environmental Studies. For all 
others, a maximum of two (2) courses may be double counted. 
Will the minor require additional faculty? 
The grant supporting the minor contains funding for an additional 
visiting position. 
Who can go on the trips (practica)? 
Preference will be given to students who are taking the minor; others 
will be admitted on a space-available basis. In virtually every case, 
students will be required to complete the associated seminar in order to 
take the practica. 
Are funds available to support need-based aid for the trips? 
Yes, substantial funds are available from the grant to provide help to 
those students who otherwise qualify but who can demonstrate need. 
ADDENDUM 2 
General Education Curriculum 
As preparation for active and responsible citizenship in a global 
society, students need both breadth and depth in their learning 
experience. By majoring in at least one area of knowledge, students gain 
the depth necessary for professional and graduate expertise, whereas the 
general education curriculum at Rollins College exposes students to a 
more varied domain of knowledge and experience. In keeping with our 
mission to educate students to think critically across disciplines, the 
general education curriculum exposes students to the ways various areas 
of knowledge may reinforce and enrich each other. 
The general education curriculum consists of the following: 
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Writing (W) 
The communication of ideas, information, poetry, stories, intent, and 
even culture itself has been dependent on the ability of humans 
effectively to store facts and convert thoughts to written language. 
This ability, at the core of a liberal arts education, is essential for 
active citizenry. In covering both academic and (to a lesser degree) 
familiar writing, the W course focuses on understanding rhetorical 
strategies. Students will read the texts of others and learn to shape 
their own meanings by writing and editing a variety of forms. As a 
result of successfully completing this requirement, students will be 
able to: 
? Define and use a variety of discourse forms, from the familiar essay 
to the formal argument, shaping and structuring their material to suit a 
given purpose 
? Recognize that all discourse forms contain a central idea to be 
stated, explained, and developed through reasoning and evidence 
appropriate to the form in question 
? Differentiate and practice the stages of writing and revision in any 
form: inventing, drafting, gathering feedback from interested readers, 
revising, and finalizing 
? Demonstrate mastery of editing for content, for style, and for basic 
grammar and mechanics 
? Read and react to academic texts by producing such forms as summaries, 
responses, reflections, analyses, comparisons, and arguments. 
Foreign Languages (F) 
Foreign Language study has an intimate and necessary connection with the 
educational goal of learning about oneself and one's relationship to the 
world. Language is not just the primary vehicle for the communication 
of culture; it is culture . As such, foreign language study offers a 
unique window of perception regarding non-English speaking cultures, a 
window through which students can learn to communicate in a language 
other than their native tongue, and learn how other people live and what 
they value. Second language study also provides insights into the 
nature of language and its power to shape ideas and expression. As a 
result of successfully completing this requirement, students will be 
able to: 
? Make themselves understood and communicate their basic needs in 
day-to-day activities in a non-English speaking environment 
? Identify appropriate behavior and recognize basic rules of etiquette 
in the target language culture 
? Understand the ba,sic values and beliefs of the target language 
culture. 
Quantitative Reasoning (Q) 
Quantitative methods have become increasingly important in the natural 
and social sciences, business, government, and in many other activities 
that directly affect our lives. Furthermore, with the advent of fast 
computers with huge storage capabilities, it has become possible to 
collect, process, and disseminate large amounts of data. Playing an 
active role in the decision-making that shapes our society requires us 
to be able to interpret, analyze, and draw sound conclusions from the 
standard representations of data. As a result of successfully completing 
this requirement, students will be able to: 
? Organize data in graphs, tables, and charts so that the essential 
characteristics of these data become apparent 
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? Critically analyze and interpret data in various standard 
representations 
? Draw conclusions about a population from a random sample, making 
appropriate statements pertaining to the statistical significance of 
those conclusions 
? Solve problems using logical reasoning, standard statistical 
functions, and spreadsheets. 
Writing Reinforcement (R) 
In a contemporary global society, one must be able to write coherently 
and thoughtfully in both public and professional spheres. To master the 
skills and rhetorical practices of writing within a given discipline, 
students must move beyond basic instruction to the complexities of 
audience analysis and engagement in the larger queries of an informed 
citizenry. These courses require students to produce a series of 
written assignments intended both to extend facility in composition and 
to deepen understanding of course content. As a result of successfully 
completing this requirement, students will be able to: 
? Demonstrate competency in a discipline-specific mode of writing using 
appropriate style, structure, vocabulary and supportive evidence 
? Make appropriate use of discipline-relevant information from various 
modes of expression (equations, graphs, etc.) 
? Practice critical thinking skills (comprehension, application, 
analysis, synthesis, evaluation) in working with discipline-based topics 
? Evince a technologically sophisticated drafting process that considers 
audience and purpose; 
? Recognize the multiple uses of writing. 
Oral Communication (T) 
A liberally educated person should be articulate and capable of 
effective listening. Oral communication skills are best developed if 
emphasized in a variety of disciplinary contexts. Students who acquire 
skills in oral communication are better prepared to perform in 
professional and civic life. As a result of successfully completing this 
requirement, students will be able to: 
? Prepare and deliver an effective oral presentation 
? Critically analyze and evaluate oral presentations 
? Manage communication anxiety 
? Practice active listening 
? Participate in class and group discussions 
? Apply communication skills to discipline-based practices and learning . 
Decision Making and Valuation (V) 
By reflecting on their values, people find meaning and justification in 
their lives as individuals and as participants in their communities. 
Personal growth is encouraged by critically reflecting on one's own 
values and those of society, and in making personal and collective 
decisions in accordance with reasoned ethical principles. These courses 
will promote this critical reflection and principled decision-making 
through case studies, Socratic dialogue, service learning, or other 
appropriate methods. As a result of successfully completing this 
requirement, students will be able to: 
? Identify and discuss the ethical dimensions of societal issues 
? Make use of moral arguments to assess a course of action or social 
policy 
? Identify, articulate and critically evaluate their own ethical 
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commitments 
? Discuss the complexities of principled collective decision-making in a 
diverse community. 
Physical and Organic Sciences with Laboratory (P, O, & N) 
Humans live in and are part of the natural world. Our survival and 
success depends on our ability to understand, draw sustenance from, and 
sustain this world. Together, these courses focus on understanding the 
nature of science: its discovery process, the scientific method, and the 
historical sequence leading to major discoveries. Where possible, 
these courses discuss the social context of the sciences and give 
examples of the interplay between science and society. Students will 
complete two sciences courses (at least one with an integrated 
laboratory) from two levels of the science continuum, one from the 
physical sciences (P) and one from the life or experimental behavioral 
sciences (0). As a result of successfully completing this requirement, 
students will be able to: 
? Find, analyze, and evaluate quantitative and qualitative information 
obtained from experimental data to make an informed decision on a 
critical scientific or technological issue 
? Discuss basic scientific principles at the appropriate level of 
analysis 
? Describe in general terms the major scientific paradigms and models 
along with the kinds of evidence that provides the basis for these 
understandings 
? Evaluate the level of support for a particular scientific theory and 
to distinguish between competing theories based on empirical evidence 
and its limitations 
? Distinguish between arguments and evidence that are scientific and 
non-scientific 
? Find, read, and critique scientific material intended for the educated 
public such as leading newspapers, newsmagazines, and popular scientific 
magazines. 
As a result of successfully completing the laboratory requirement (N), 
students will be able to: 
? Formulate a hypothesis, identify the dependent and independent 
variables, describe the controls used, and formulate an explanation of 
the results obtained from a laboratory investigation or from a 
description of a generic experiment within the physical sciences 
? Describe or demonstrate the level of accuracy required in the 
acquisition of experimental data by various methods or for various uses 
? Find relationships between variables when provided with descriptive 
and/or graphical information. 
Knowledge of Other Cultures (C) 
Humans have adapted to a wide range of habitats and developed a rich 
variety of ways of interpreting and understanding the world. The 
diversity of these interpretations is part of what defines our species. 
By analyzing a non-western culture, students will better understand what 
is common to human nature and how societies differ from each other. 
Knowledge of other cultures will allow students, in addition, to 
recognize the dangers of cultural stereotyping. As a result of 
successfully completing this requirement, students will be able to: 
? Identify the distinctive features of a culture and their 
interconnections 
? Identify how symbols, rituals and practices both shape and reflect 
culture's meanings 
4/24/00 1 :07 PM 
Fw: AGENDA APRIL 25 A&S FACULTY MEETING 
10 of 11 
? Describe the culture as a product of its history and as an adaptation 
to its physical and social surroundings, and explain how local cultural 
patterns reflect and diverge from regional and global influences 
? Define how the perceptions and evaluations of individuals are shaped 
by their culture 
? Recognize implicit assumptions that are distinctively western through 
analysis of a culture that has different assumptions . 
Development of Western Society (D) 
The ideas, arts and institutions that define Western society and culture 
have emerged from a rich historical process. In order to understand, 
appreciate and critically evaluate any aspect of this culture, one must 
have an understanding of the context from which it arose. By studying 
the Western heritage in its historical development, students will be 
encouraged to see the historical dimensions of the 
issues they face as engaged citizens today. As a result of successfully 
completing this requirement, students will be able to: 
? Identify and analyze, from an historical perspective, a defining 
aspect of Western culture 
? Critically analyze and evaluate historical documents and primary 
sources 
? Understand and evaluate an explanatory historical narrative--cognizant 
that no such narrative is definitive or final 
? Describe how history has shaped the present as well as how the present 
differs from the historical past. 
Knowledge of Contemporary American Society (S) 
Because of the global prominence of the United States, a critical 
understanding of contemporary American society is a central component of 
a liberal arts education intended to prepare students for effective 
citizenship. The knowledge students acquire about American history, 
culture, and social institutions will contribute to their ability to 
reflect critically on their social environment and will enable them to 
sustain and transform the communities in which they live. As a result of 
successfully completing this requirement, students will be able to: 
? Explain how conditions in contemporary American society have been 
shaped by historical events and developments 
? Identify sources of social stability and social change in contemporary 
American society 
? Analyze the enduring divisions and conflicts in American society and 
describe their causes and consequences 
? Examine the place of the individual in modern American society, the 
reciprocal relationship between society and the individual, and the 
capacity of the individual to achieve self-awareness and contribute to 
social change 
? Compare, contrast, and apply different methods and perspectives for 
understanding contemporary social issues and problems in American 
society. 
Literature (L) 
Part of the reality and evolution of a mature culture resides in that 
culture's literary tradition and the knowledgeable citizen will have 
read widely and understood that material. These courses expose the 
student to compelling contemporary writing as well as literary works 
that, by tradition and broad cultural consensus, have been deemed 
excellent in form or expression and of lasting or even permanent value 
and universal interest. As a result of successfully completing this 
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requirement, students will be able to: 
? Comprehend the diversity and richness of literary genres 
? Appreciate a variety of critical perspectives 
? Understand the interaction of form and content 
? Possess a basic vocabulary to discuss literary conventions, techniques 
and history and to render informed aesthetic judgments 
? Develop a proficiency in analyzing a broad range of literary works. 
Expressive Arts (A) 
Artistic creation is a central and enduring activity in all cultures. 
The arts attest to the fundamental human need for self-expression and 
for the transformation of human experience into lasting symbolic form. 
Furthermore, the great diversity of art forms across cultures is 
evidence of the degree to which human experience, while shared, is also 
culturally determined. Expressive arts classes provide the student with 
an appreciation for aesthetic experience by teaching the skills 
necessary for individual aesthetic expression or by focusing on 
acquiring a critical vocabulary with which to articulate aesthetic 
experience, or both, depending on the discipline. The expressive arts 
thus encompass both primary aspects of artistic creation: its practice 
and its scholarly study. As a result of successfully completing this 
requirement, students will be able to: 
? Identify and explain artistic techniques and styles either in practice 
or in a historical sequence, or both, and in their cultural context 
? Demonstrate an acquaintance with the creative process itself, 
including the techniques, processes, and concepts of artistic creation 
in different media, whether from hands-on experience or from the study 
of history and theory 
? Give evidence of broadened perspective by validating cultural 
perspectives of others as expressed in the arts 
? Relate artistic expressions to the value system of his/her own 
culture, as well as cultures different from his/her own. 
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Outline for Dean of Faculty Presentation 
Organizational Models (Current & Proposed) 
Current (attachments A & BJ 
Provost 
* Chief Academic Officer of the College 
* Vision for the Comprehensive College 
* Coordination Across Schools 
* Academic Planning & Budget Management 
* Comprehensive Administrative Responsibilities 
Dean of the Faculty 
* Chief Academic Officer of A&S 
* Vision, Leadership, and Advocacy for A&S 
* Administration of A&S Academic Programs and Units 
Dean of Faculty Model 
Strengths 
• Independent Voice 
• Vision or A&S specifically: 
» able to focus on A&S opportunities, needs, and resources 
• Appropriate Level of Office (Dean) given the size and complexity of A&S ( e.g., 
comparable to other ACS schools) 
Weaknesses 
• Dean of Faculty has been defined intentionally as a weak position 
• not on the A&S Executive Committee 
• can't convene a meeting of the A&S Faculty 
• not on the President's cabinet 
• no decision-making responsibility in evaluation process 
• no administrative support 
» no associate deans 
» no divisional structure 
» no effective chair system 
Proposed 
Provost ·Model (please ref er to attachment C) 
Dean of Faculty Model (please refer to attachment D) 
Dean of Faculty--Current Responsibilities and Activities 
* Annual Responsibilities 
* Regular Meetings 
* Projects: Academic Support & Enhancement 
* Administrative Systems & Databases 
* Special Projects * Individual Requests 
* Special Problems 
* Associated Colleges of the South 
* Advocacy & Strategic Planning 
* Relational and Trust-Building Efforts 
Annual Responsibilities 
* Faculty Evaluation Reports (including class visits) 
* Review oflnformal Evaluation Reports 
* Budget Analysis and Preparation 
* Analysis and Recommendation of Faculty Positions 
• Tenure-track and Visiting 
• Reallocation of Lines within Budget Framework 
* Search Process (including interviews) 
* Preparation and Review of Reappointment and Salary Letters 
* Recruiting Faculty for Administrative Roles (RCC, Honors, Interdisciplinary 
Programs 
* Review of Course Schedules 
* Review of Other Requests and Reports: sabbatical, Critchfield, and so on 
* Review of Annual Faculty Activity Reports 
* Review of Student Evaluation Forms 
* Review of Self-Designed Majors and Independent Studies 
* Review of New Courses 
* Preparing Annual Goals and Objectives 
* Planning Faculty Retreat 
Regular Meetings 
* Provost 
* A&S Deans 
* Professional Staff 
• Assistant Dean for Records & Administration 
• Director oflnternational Programs 
• Director of TPJ Student Resource Center 
• Director of Christian A. Johnson Institute 
* Academic Appeals 
* Director of Foundation Giving and VP for Advancement 
Regular Meetings * Professional Standards 
* Department Chairs 
* Executive Committee * Ongoing Conversations: RCC, Honors, El0l, Writing Center and Tutoring, 
Coordination with Holt School 
Projects: Academic Support & Enhancement 
* Analysis and Revision of Calendar, Credit, and Course Load System 
* Review and Implementation of New Programs 
* Goals and Objectives for General Education and Majors; Assessment * Guides for General Education and Major * Curriculum Guides for New Students 
* Catalogue Revision 
*· Winter Seminar 
* Faculty and Departmental Web Page Development 
* Pro_moting Students for Nationally Competitive Scholarships 
* July Term 
Administrative Systems & Databases 
* Faculty Evaluation Cycles and Eligibility for Promotion 
* Faculty Sabbatical Eligibility * Faculty Teaching Loads--Analysis & Compensation * Reassigned Time (i.e., course release) 
* Faculty Committee Assignments 
* Faculty Records & Credentials--SACS Compliance 
* Faculty GPA--awarded distributions (periodically) 
* List of Faculty ·Publications 
* Faculty Compensation--intemal comparisons 
* Faculty Compensation--extemal comparisons 
* Adjunct-Overload Accounts 
* Professional Development Awards (e.g ., Critchfields) 
* Travel Awards 
* Equipment Fund 
* Endowment Funds 
* Classroom Fumishings--Campus-wide 
* Enrollment Projections (for building the framework budget) * Course Enrollment Patterns * First year Student Interest Areas & Projected Majors 
Special Projects 
* Technology Improvements 
• Annual Replacement Budget 
• Instructional Technology Office 
• Olin Electronic Information and Resource Center 
• Video Projection and Laptop Classrooms 
Special Projects (cont.) 
* Banner Implementation 
• Student Registration 
• Course Scheduling 
• Student Records and Transcripts 
• Catalogue 
• Credit Unit System 
• Degree Audit 
* Grant Writing on Behalf of Academic Programs 
• Summer Research Programs 
• Laboratory, Studio, and Classroom Renovations 
* Equipment Acquisition 
* Program Initiatives 
Individual Requests 
* 6,000ish e-mails per year 
* 250-300 individual requests per year 
* Professional Development Opportunities 
• research, conferences, workshops, sabbatical extensions, leaves-of-absence 
* Release Time and/or Overloads 
* Funds for Students to Attend Conferences 
* Letters of Reference 
* Team-teaching 
* Office Space . 
Special Problems 
* Faculty Complaints about Faculty 
* Student Complaints about Faculty 
* Faculty Complaints about Administrative Systems and Personnel 
* Staff & Administrative Complaints about Faculty 
* Formal Complaints and Legal Cases 
* Faculty and Staff Terminations 
* Unexpected Emergencies 
* Budget Issues and Problems 
• requests for additional staff lines or wage increases 
• apparent discrepancies 
Associated Colleges of the South 
* Chair, Council of Academic Vice-Presidents & Deans 
* Kann-Rasmussen Environmental Grant Steering Committee 
* Mellon International Education Grant Steering Committee 
* Author of the ACS Tuition Exchange Agreement 
Advocacy and Strategic Planning * Staffing Issues Across the College 
* Compensation 
* Program Initiatives and Development 
* Curriculum 
* Student Enrollment Patterns and Recruitment 
Relational and Trust-Building Efforts 
* Meeting with Faculty Individually 
• faculty leaders 
• faculty who are actively building programs 
• faculty involved with special initiatives 
• tenure-track faculty 
* Keeping the Peace and Mending Fences 
Unapproved Minutes 
Faculty Meeting 
School of Arts and Sciences 
Members Present: Barry Allen, Pedro Bernal, Gay Biery-Hamilton, Erich 
Blossey, Alexander Boguslawski, Wendy Brandon, Sharon Carnahan, Julie Carrington, 
Barbara Carson, Gloria Child, James Child, Donald Davison, Joan Davison, Linda 
Deture, Philip Deaver, D. Larry Eng-Wilmot, Richard Foglesong, Elise Friedland, Yudit 
Greenberg, Laura Greyson, Scott Hewit, Alicia Homrich, John Houston, Richard James, 
Peggy Jarnigan, Jill Jones, Roy Kerr, Stephen Klemann, Susan Lackman, Thomas 
Lairson, Patricia Lancaster, Carol Lauer, R. Barry Levis, Lee Lines, Brian Lofman, 
Sandra McIntire, Ruth Mesavage, Robert Moore, Thomas Moore, E. Alan Nordstrom, 
Peg O'Keef, Maurice O'Sullivan, Thomas Ouellette, Twila Papay, Pedro Pequeno, KRL 
Peters, Patricia Pettijohn, Alberto Prieto-Calixto, Judy Provost, Brian Ramsey, Roger 
Ray, Kathleen Reich, David Richard, Charles Rock, Donald Rogers, Edward Royce, 
Scott Rubarth, Judy Schmalstig, Eric Schutz, John Sinclair, Rhonda Singer, Christine 
Skelley, James Small, Marilyn Stewart, William Svitavsky, Kenna Taylor, Larry Van 
Sickle, Richard Vitray, Bill West, Gary Williams, Yusheng Yao, Wenxian Zhang 
Guests: Toni Holbrook 
Date: April 25, 2000 
Time: 12:40 p.m. 
I. Approval of minutes 
The minutes of the April 11 meeting of the faculty were approved 
II. Announcements 
Lauer announced that the executive committee had approved the 2001-
2002 Calendar. The Provost will list the dean' s advisory committee in the 
Faculty Handbook The executive committee also approved changes in the 
Code of Student Rights and Responsibilities concerning third-party 
vendors for the sale of alcohol at all-college functions.. Finally, she 
announced that commencement for the Scholl of Arts and Sciences will 
begin at 9 a.m. on May 14. Kurtz reported that the date for faculty 
retreat will be August 18. No agenda has been set as yet. Roger Casey 
will be on campus next week and the following week before he assumes 
the position of Dean of the Faculty in early July. 
m. Old Business 
1. Faculty Evaluation Committee 
The nomination of Edmund LeRoy to serve on the Faculty Evaluation 
Committee was approved by the faculty 
2. Minor on Sustainable Development and Transnational 
Corporations 
Small moved to withdraw motion and send it back to committee. The 
faculty approved. Small moved that the faculty meet informally for thirty 
minutes to discuss the proposal further. The faculty approved the motion. 
Small discussed the process for bringing the proposal to the faculty. 
Kurtz stated that the courses have been approved and will go ahead for 
next year anyhow but without the approval of the minor. Valdes asked 
about the implications of withdrawing minor on the grant. Kurtz stated 
that the grant was vague on that point. Pequeno asked if a committee 
could be established to include faculty with expertise in the area of 
sustainable development who had not been consulted in the original 
proposal. Allen explained how the environmental studies and 
international business were linked in the original proposal. He hoped to 
see a larger program in the future but would like to start with a more 
narrowly based program. Williams asked about the four issues raised to 
question the proposal. Small said that the included the issue of an 
international corporation taking over a Rollins program. He indicated that 
it was an individual donor and that no string were attached to the grant. 
Another issue concerned what would happen when the money from the 
original grant runs out. It would be possible to obtain more funding from 
another outside source but no resources would come from the college. 
The program would automatically end without additional, outside funding. 
Concerns were also raised about the structure of the curriculum. Kerr 
reiterated his concern about the lack of depth in the practica. He argued 
that allowing the Sustainable Development practica to satisfy the 
international study requirement provided in the International Business 
major not fit the description of the international business overseas 
experience. He believes that the practica should not count toward that 
requirement as suggested in the proposal. Lairson stated that he wants all 
international business students to have an overseas experience but not 
enough programs are available. Kerr felt that there was a bait-and-switch 
tactic with this substitution for the international business requirement. A 
sharp exchange between Kerr and Lairson ensued. Allen felt that it was 
possible to remove the link to international business from the proposal. 
Beiry-Hamilton asked if interested faculty could get together to review 
what would be covered in the courses for the minor. Rock said that it was 
the liberal arts to make bridges between disciplines. He has not heard a 
proposal yet to bring more faculty into the process. He rejected that the 
notion of entrepreneurial centers in which certain fundings are controlled 
by a small group of faculty. Allen felt that it was possible to go beyond 
the current proposal but he still wanted to begin with the narrower 
proposal they had suggested. Lairson believed that any broadening of the 
minor should take place in the future when the college seeks additional 
funding. Valdes asked if could be a concentration rather than a minor. 
Would it have implications for the donor? Allen did not think it would be 
problem for donor but felt that a minor would be more attractive to 
international business majors. Lines also pointed out that an internship 
isrequired for a concentration. J Davison asked about implications for 
financial aid for students getting financial assistance to go abroad. 
O'Connor felt that it could be worked out. 
IV. New Business 
1. General Education Curriculum 
Small moved the revision of general education requirements. Rock 
seconded. 
General Education Curriculum 
As preparation for active and responsible citizenship in a global society, 
students need both breadth and depth in their learning experience. By 
majoring in at least one area of knowledge, students gain the depth 
necessary for professional and graduate expertise, whereas the general 
education curriculum at Rollins College exposes students to a more varied 
domain of knowledge and experience. In keeping with our mission to 
educate students to think critically across disciplines, the general 
education curriculum exposes students to the ways various areas of 
knowledge may reinforce and enrich each other. 
The general education curriculum consists of the following: 
Writing(W) 
The communication of ideas, information, poetry, stories, intent, and even 
culture itself has been dependent on the ability of humans effectively to 
store facts and convert thoughts to written language. This ability, at the 
core of a liberal arts education, is essential for active citizenry. In 
covering both academic and (to a lesser degree) familiar writing, the W 
course focuses on understanding rhetorical strategies. Students will read 
the texts of others and learn to shape their own meanings by writing and 
editing a variety of forms. As a result of successfully completing this 
requirement, students will be able to: 
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• Define and use a variety of discourse forms, from the familiar 
essay to the formal argument, shaping and structuring their material to suit 
a given purpose 
• Recognize that all discourse forms contain a central idea to be 
stated, explained, and developed through reasoning and evidence 
appropriate to the form in question 
• Differentiate and practice the stages of writing and revision in any 
form: inventing, drafting, gathering feedback from interested readers, 
revising, and finalizing 
• Demonstrate mastery of editing for content, for style, and for basic 
grammar and mechanics 
• Read and react to academic texts by producing such forms as 
summaries, responses, reflections, analyses, comparisons, and arguments. 
Foreign Languages (F) 
Foreign Language study has an intimate and necessary connection with the 
educational goal oflearning about oneself and one's relationship to the 
world. Language is not just the primary vehicle for the communication of 
culture; it is culture. As such, foreign language study offers a unique 
window of perception regarding non-English speaking cultures, a window 
through which students can learn to communicate in a language other than 
their native tongue, and learn how other people live and what they value. 
Second language study also provides insights into the nature of language 
and its power to shape ideas and expression. As a result of successfully 
completing this requirement, students will be able to: 
• Make themselves understood and communicate their basic needs in 
day-to-day activities in a non-English speaking environment 
• Identify appropriate behavior and recognize basic rules of etiquette 
in the target language culture 
• Understand the basic values and beliefs of the target language 
culture. 
Quantitative Reasoning (Q) 
Quantitative methods have become increasingly important in the natural 
and social sciences, business, government, and in many other activities 
that directly affect our lives. Furthermore, with the advent of fast 
computers with huge storage capabilities, it has become possible to 
collect, process, and disseminate large amounts of data. Playing an active 
role in the decision-making that shapes our society requires us to be able 
to interpret, analyze, and draw sound conclusions from the standard 
representations of data. As a result of successfully completing this 
requirement, students will be able to: 
• Organize data in graphs, tables, and charts so that the essential 
characteristics of these data become apparent 
• Critically analyze and interpret data in various standard 
representations 
• Draw conclusions about a population from a random sample, 
making appropriate statements pertaining to the statistical significance of 
those conclusions 
• Solve problems using logical reasoning, standard statistical 
functions, and spreadsheets. 
Writing Reinforcement (R) 
In a contemporary global society, one must be able to write coherently and 
thoughtfully in both public and professional spheres. To master the skills 
and rhetorical practices of writing within a given discipline, students must 
move beyond basic instruction to the complexities of audience analysis 
and engagement in the larger queries of an informed citizenry. These 
courses require students to produce a series of written assignments 
intended both to extend facility in composition and to deepen 
understanding of course content. As a result of successfully completing 
this requirement, students will be able to: 
• Demonstrate competency in a discipline-specific mode of writing 
using appropriate style, structure, vocabulary and supportive evidence 
• Make appropriate use of discipline-relevant information from 
various modes of expression ( equations, graphs, etc.) 
• Practice critical thinking skills ( comprehension, application, 
analysis, synthesis, evaluation) in working with discipline-based topics 
• Evince a technologically sophisticated drafting process that 
considers audience and purpose; 
• Recognize the multiple uses of writing. 
Oral Communication (T) 
A liberally educated person should be articulate and capable of effective 
listening. Oral communication skills are best developed if emphasized in 
a variety of disciplinary contexts. Students who acquire skills in oral 
communication are better prepared to perform in professional and civic 
life. As a result of successfully completing this requirement, students will 
be able to: 
• Prepare and deliver an effective oral presentation 
• Critically analyze and evaluate oral presentations 
• Manage communication anxiety 
• Practice active listening 
• Participate in class and group discussions 
• Apply communication skills to discipline-based practices and 
learning. 
Decision Making and Valuation (V) 
By reflecting on their values, people find meaning and justification in their 
lives as individuals and as participants in their communities. Personal 
growth is encouraged by critically reflecting on one's own values and 
those of society, and in making personal and collective decisions in 
accordance with reasoned ethical principles. These courses will promote 
this critical reflection and principled decision-making through case 
studies, Socratic dialogue, service learning, or other appropriate methods. 
As a result of successfully completing this requirement, students will be 
able to: 
• Identify and discuss the ethical dimensions of societal issues 
• Make use of moral arguments to assess a course of action or social 
policy 
• Identify, articulate and critically evaluate their own ethical 
commitments 
• Discuss the complexities of principled collective decision-making 
in a diverse community. 
Physical and Organic Sciences with Laboratory (P, 0, & N) 
Humans live in and are part of the natural world. Our survival and success 
depends on our ability to understand, draw sustenance from, and sustain 
this world. Together, these courses focus on understanding the nature of 
science: its discovery process, the scientific method, and the historical 
sequence leading to major discoveries. Where possible, these courses 
discuss the social context of the sciences and give examples of the 
interplay between science and society. Students will complete two 
sciences courses ( at least one with an integrated laboratory) from two 
levels of the science continuum, one from the physical sciences (P) and 
one from the life or experimental behavioral sciences (0). As a result of 
successfully completing this requirement, students will be able to: 
• Find, analyze, and evaluate quantitative and qualitative 
information obtained from experimental data to make an informed 
decision on a critical scientific or technological issue 
• Discuss basic scientific principles at the appropriate level of 
analysis 
• Describe in general terms the major scientific paradigms and 
models along with the kinds of evidence that provides the basis for these 
understandings 
• Evaluate the level of support for a particular scientific theory and 
to distinguish between competing theories based on empirical evidence 
and its limitations 
• Distinguish between argwnents and evidence that are scientific and 
non-scientific 
• Find, read, and critique scientific material intended for the 
educated public such as leading newspapers, newsmagazines, and popular 
scientific magazines. 
As a result of successfully completing the laboratory requirement (N), 
students will be able to: 
• Formulate a hypothesis, identify the dependent and independent 
variables, describe the controls used, and formulate an explanation of the 
results obtained from a laboratory investigation or from a description of a 
generic experiment within the physical sciences 
• Describe or demonstrate the level of accuracy required in the 
acquisition of experimental data by various methods or for various uses 
• Find relationships between variables when provided with 
descriptive and/or graphical information. 
Knowledge of Other Cultures (C) 
Humans have adapted to a wide range of habitats and developed a rich 
variety of ways of interpreting and understanding the world. The diversity 
of these interpretations is part of what defines our species. By analyzing a 
non-western culture, students will better understand what is common to 
human nature and how societies differ from each other. Knowledge of 
other cultures will allow students, in addition, to recognize the dangers of 
cultural stereotyping. As a result of successfully completing this 
requirement, students will be able to: 
• Identify the distinctive features of a culture and their 
interconnections 
• Identify how symbols, rituals and practices both shape and reflect 
culture's meanings 
• Describe the culture as a product of its history and as an adaptation 
to its physical and social surroundings, and explain how local cultural 
patterns reflect and diverge from regional and global influences 
• Define how the perceptions and evaluations of individuals are 
shaped by their culture 
• Recognize implicit assumptions that are distinctively western 
through analysis of a culture that has different assumptions. 
Development of Western Society (D) 
The ideas, arts and institutions that define Western society and culture 
have emerged from a rich historical process. In order to understand, 
appreciate and critically evaluate any aspect of this culture, one must have 
an understanding of the context from which it arose. By studying the 
Western heritage in its historical development, students will be 
encouraged to see the historical dimensions of the 
issues they face as engaged citizens today. As a result of successfully 
completing this requirement, students will be able to: 
• Identify and analyze, from an historical perspective, a defining 
aspect of Western culture 
• Critically analyze and evaluate historical documents and primary 
sources 
• Understand and evaluate an explanatory historical narrative--
cognizant that no such narrative is definitive or final 
• Describe how history has shaped the present as well as how the 
present differs from the historical past. 
Knowledge of Contemporary American Society (S) 
Because of the global prominence of the United States, a critical 
understanding of contemporary American society is a central component 
of a liberal arts education intended to prepare students for effective 
citizenship. The knowledge students acquire about American history, 
culture, and social institutions will contribute to their ability to reflect 
critically on their social environment and will enable them to sustain and 
transform the communities in which they live. As a result of successfully 
completing this requirement, students will be able to: 
• Explain how conditions in contemporary American society have 
been shaped by historical events and developments 
• Identify sources of social stability and social change in 
contemporary American society 
• Analyze the enduring divisions and conflicts in American society 
and describe their causes and consequences 
• Examine the place of the individual in modem American society, 
the reciprocal relationship between society and the individual, and the 
capacity of the individual to achieve self-awareness and contribute to 
social change 
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• Compare, contrast, and apply different methods and perspectives 
for understanding contemporary social issues and problems in American 
society. 
Literature (L) 
Part of the reality and evolution of a mature culture resides in that 
culture' s literary tradition and the knowledgeable citizen will have read 
widely and understood that material. These courses expose the student to 
compelling contemporary writing as well as literary works that, by 
tradition and broad cultural consensus, have been deemed excellent in 
form or expression and of lasting or even permanent value and universal 
interest. As a result of successfully completing this requirement, students 
will be able to: 
• Comprehend the diversity and richness of literary genres 
• Appreciate a variety of critical perspectives 
• Understand the interaction of form and content 
• Possess a basic vocabulary to discuss literary conventions, 
techniques and history and to render informed aesthetic judgments 
• Develop a proficiency in analyzing a broad range of literary works. 
Expressive Arts (A) 
Artistic creation is a central and enduring activity in all cultures. The arts 
attest to the fundamental human need for self-expression and for the 
transformation of human experience into lasting symbolic form. 
Furthermore, the great diversity of art forms across cultures is evidence of 
the degree to which human experience, while shared, is also culturally 
determined. Expressive arts classes provide the student with an 
appreciation for aesthetic experience by teaching the skills necessary for 
individual aesthetic expression or by focusing on acquiring a critical 
vocabulary with which to articulate aesthetic experience, or both, 
depending on the discipline. The expressive arts thus encompass both 
primary aspects of artistic creation: its practice and its scholarly study. As 
a result of successfully completing this requirement, students will be able 
to: 
• Identify and explain artistic techniques and styles either in practice 
or in a historical sequence, or both, and in their cultural context 
• Demonstrate an acquaintance with the creative process itself, 
including the techniques, processes, and concepts of artistic creation in 
different media, whether from hands-on experience or from the study of 
history and theory 
• Give evidence of broadened perspective by validating cultural 
perspectives of others as expressed in the arts 
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• Relate artistic expressions to the value system of his/her own 
culture, as well as cultures different from his/her own. 
Small stated that because of the SACS requirement for assessment, the 
college needs to define carefully how the general education requirements 
fit the mission of the college. The requirements must also have assessable 
goals. Other colleges have much more specific descriptions and goals for 
their general education requirements. It has taken two years to merge the 
various documents produced by sub-committees on each of the 
requirements into a single document. This singe document now 
establishes goals that can be assessed beginning next year. Taylor asked if 
the faculty needed to examine whether specific courses fulfill the new 
requirements. Small said that all courses will need to be re-certified. 
Griffin asked if there could be subcommittees to review individual 
requirements rather than the entire committee. Small believes that there 
needs to be a special committee especially for the first year to have 
additional help in this process. Friedland said that with the new goals for 
foreign languages Latin would no longer qualify to satisfy the proposed 
foreign language requirement. Small said it would not affect the course 
next year but the year after. Nassif asked if these descriptions would 
appear in the new catalog. Small said it would apply to all incoming 
students. J Davison felt that a problem would exist if incoming students 
and older students had differing criteria. Small said that the new 
requirement could apply to students entering the year after next to ease 
that problem. Edge wondered if all the bullets under individual 
requirements have to be met to satisfy the requirement. Small said that 
generally speaking that was the case unless there is an "either-or" clause. 
Siry asked if divisions could be made responsible for individual 
requirements since most of the requirements are divisionally specific. 
Holboch saw several problems in making shift from the old to the new 
requirements. All courses might have to be renumbered to certify the new 
designation. Small felt that most courses would not change so that will 
not be a major change. Valdes asked how much of this is related to the 
self study. Small said that a great deal of the process is based on preparing 
for the self study. The college must look at what other institutions have 
been doing. B Carson asked if amendments would in order when the 
document is brought up at the next meeting of the faculty. Small said that 
it would. 
V. Adjournment 
The meeting adjourned at 1:54 p.m. 
Respectfully Submitted, 
